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Infrastructure Investors Replacing Fund Commitments with 
Direct Investments 

A growing proportion of institutional investors are looking to make direct investments in 
infrastructure, while the proportion that are looking to make commitments to funds is in decline 

  
The proportion of institutional investors active in infrastructure looking to make unlisted fund commitments has been 
steadily falling in recent years. As of the start of 2015, 65% of infrastructure investors tracked by Preqin were 
searching for new fund investments over the course of the year. Only two years ago, however, 91% of investors 
were looking to make new fund commitments. Conversely, the proportion looking to make direct investments in 
assets has grown from 29% of investors as of the start of 2013 to 56% as of the start of 2015. 
 
Key Infrastructure Investor Facts: 
 

 Key Issues: Investors have named the availability of attractive investment opportunities as the key issue 
for the infrastructure market in 2015. This was named by almost half (49%) of respondents. This was 
followed by 33% that named liquidity as a key issue. 

 Average Allocations: Investors active in infrastructure have an average current allocation to the asset class 
of 4.3% of assets under management as of the end of 2014, up from 3.6% in 2013. Many investors are 
likely to be under allocated to infrastructure, with the average target allocation of 5.7%, up from 5.1% a year 
before. 

 Investors Reducing Outlay in Short Term: 45% of investors will be investing less in infrastructure funds in 
2015 compared to the amount they invested in 2014. 39% said they would be investing more. 

 Yet Allocations Set to Increase: Despite almost half of investors stating they will be investing less fresh 
capital in 2015, perhaps a reflection of high valuations of assets and the availability of attractive investment 
opportunities, over two-thirds (67%) of investors are looking to increase their allocation in the long term. 

 Growth of Direct Investments: 28% of investments in infrastructure assets throughout 2014 involved a 
direct investment from an institutional investor. This is up from 25% of investments in 2013. 
 

For further data and analysis, please see the report below. 
 

This data has been taken from Preqin’s 2015 Global Infrastructure Report.  
To request a complimentary press copy, please email press@preqin.com 

 
Comment: 
 
“As the investor base for infrastructure grows and becomes increasingly sophisticated, investors are looking for more 
diverse ways of gaining access to the asset class. One of the most significant developments is the growth of 
investors looking to make direct investments in infrastructure assets rather than committing to pooled funds. 
Typically these are larger institutions with an established allocation to the asset class and the resources to build the 
sizeable investment teams required to make direct investments, and to manage these on an ongoing basis. 
 
While the proportion of investors targeting pooled fund commitments has fallen in recent years, it remains the most 
common approach. This is particularly true for smaller investors and those investors setting up new allocations to 
infrastructure. Many of those investors which are targeting direct investments will also invest through funds if they 
can provide them with exposure to a region or sector they could not access directly. Fund managers looking to raise 
capital in 2015 will be doing so in a competitive market, and need to be able to effectively communicate how they 
can provide access to unique deals in order to successfully secure investor commitments.” 
 

Andrew Moylan, Head of Real Assets Products – Preqin 
____________________________________________________________________________________________ 
 
Note to Editors: 
 

 Preqin is spelled without the letter ‘U’ after the ‘Q’, the company name being an amalgamation of the former name, 
Private Equity Intelligence. 
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About Preqin: 
 

Preqin is the leading source of information for the alternative assets industry, providing data and analysis via online databases, 
publications and bespoke data requests.  

 
Preqin has built a reputation in the alternative assets industry for providing the most comprehensive and extensive information 
possible. Leading alternative assets professionals from around the world rely on Preqin’s services daily, and its data and statistics 
are regularly quoted by the financial press. For more information, please visit: www.preqin.com 
 

For more information, please contact: Andrew Moylan +44 (0)20 3207 0330 or amoylan@preqin.com 
For general press enquiries, please contact: Nicholas Jelfs +44 (0)20 3207 0282 or press@preqin.com 
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Download Data

In an extract from the recently released 2015 Preqin Global Infrastructure Report, we examine the investment 
plans and preferences of infrastructure investors for 2015.

Investor Appetite for Infrastructure in 
2015: Investor Interviews
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Fig. 2: Investors’ General Perception of the Infrastructure 
Industry at Present

Source: Preqin Infrastructure Online

Despite the asset class growing in prominence in recent years, 
infrastructure investment remains a relatively small part of many 
institutional investors’ portfolios. Although 2014 saw fundraising 
for infrastructure funds remain at a similar level to 2013, capital 
is increasingly concentrated among fewer funds, with the average 
size of funds closed in 2014 reaching $998mn, the highest since 
2007. Therefore, with investors increasingly focusing on larger 
commitments to fewer managers, understanding their investment 
plans and preferences for 2015 can provide GPs with a vital edge in 
fundraising. In Q4 2014, Preqin interviewed over 40 infrastructure 
investors to discover their views on the asset class and any 
intended capital commitments in 2015. 

Satisfaction with Returns and Confidence in the Asset Class

The vast majority of institutional investors surveyed appear 
satisfi ed with the performance of their infrastructure investments 
over the past 12 months, with 86% feeling that their infrastructure 
investments have either met or exceeded expectations in the past 
year, as shown in Fig. 1. This suggests that infrastructure assets 
have continued to provide investors with positive performance in 
the last 12 months, despite 14% of surveyed investors stating that 
their infrastructure investments have fallen short of expectations.

Institutional investors’ general perception of the infrastructure 
industry is also positive. As illustrated in Fig. 2, a signifi cant 
57% of surveyed investors have a positive outlook towards the 
infrastructure market, while 43% are neutral. None of the investors 
surveyed have a negative view of the infrastructure space, 
which is extremely encouraging for the asset class, suggesting 
that institutional investor demand for exposure to infrastructure 
opportunities will continue to grow in future years.

Allocations to Infrastructure

Due to the relative youth of the asset class, institutional investors 
will typically allocate a relatively small proportion of their assets 
under management (AUM) to infrastructure when compared with 
other alternative asset classes. The majority (62%) of investors are 
below their target allocations to infrastructure. This is encouraging 
for the long-term growth of the asset class, as investors will look to 
put more capital to work in the coming years as they move towards 
their long-term strategic targets. 

Investor Appetite for Infrastructure in 2015Feature Article
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Fig. 3: Average Current and Target Allocations to 
Infrastructure over Time, 2011 - 2014
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Fig. 1: Proportion of Investors that Feel Their Infrastructure 
Fund Investments Have Lived up to Expectations over the 
Past 12 Months
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View the full edition of Spotlight at: https://www.preqin.com/docs/newsletters/inf/Preqin-Infrastructure-Spotlight-March-2015.pdf 
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Investors’ growing allocations to the asset class are revealed in 
Fig. 3; the average current allocation of investors to infrastructure 
has increased from 3.5% in 2011 to 4.3% in 2014, with the average 
target allocation increasing from 4.9% to 5.7% over this time 
period. Allocations to infrastructure are likely to continue to grow in 
the coming years, with 67% of investors planning to increase their 
allocation to infrastructure over the longer term.

Investors’ Infrastructure Commitments in 2015

There is a mixed view from investors as to whether they will be 
upping or reducing their outlay to infrastructure in 2015. While the 
majority of respondents expect to commit more capital in 2015 
than they did in 2014, or will be maintaining the level of outlay to 
infrastructure, a sizeable proportion expect to put less capital to 
work. This may be a refl ection of high valuations for infrastructure 
assets and the impact on the availability of attractive investment 
opportunities, with investors electing to delay making fresh 
commitments in 2015 as a result.

Investors’ Infrastructure Allocations over the Longer Term

In the longer term, however, the outlook remains very positive 
for the continued growth of the asset class. The average current 
allocation to infrastructure across the entire infrastructure investor 
universe is 4.4% of total assets under management. However, as 
these investors become more experienced in infrastructure, build 
up investment teams and become more comfortable with the risks 
associated with investing in the space, it is likely that allocations 
will increase. Two-thirds of surveyed investors intend to increase 
their infrastructure allocations over the long term. An additional 
33% plan to maintain their current level of exposure, while none of 
the investors surveyed suggested plans to reduce their allocations.

Future Searches and Capital Outlay

Preqin’s Infrastructure Online service tracks the activity of over 
2,400 active investors in the infrastructure asset class, through 
which we are able to monitor the changing investment strategies 
of these institutions as well as their plans for future investment. 
As shown in Fig. 6, 53% of investors with plans to make further 
investments in 2015 expect to invest at least $100mn in fresh 

Feature Article Investor Appetite for Infrastructure in 2015
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Infrastructure Funds in the Next 12 Months Compared to the 
Past 12 Months

Source: Preqin Investor Interviews, December 2014

67%

33%

0%

Increase Allocation

Maintain Allocation

Decrease Allocation

Fig. 5: Investors’ Intentions for Their Infrastructure Allocations 
over the Longer Term

Source: Preqin Investor Interviews, December 2014

30%

17%28%

6%

19%

Less than $50mn

$50-99mn

$100-349mn

$350-499mn

$500mn or More

Fig. 6: Amount of Fresh Capital Investors Plan to Invest in 
Infrastructure over the Next 12 Months

Source: Preqin Investor Interviews, December 2014

57%
33%

6%
4%

1-2 Investments

3-4 Investments

5-6 Investments

7 or More
Investments

Fig. 7: Number of Investments Investors Plan to Make over 
the Next 12 Months

Source: Preqin Investor Interviews, December 2014

4 © 2015 Preqin Ltd. / www.preqin.comInfrastructure Spotlight / March 2015

View the full edition of Spotlight at: https://www.preqin.com/docs/newsletters/inf/Preqin-Infrastructure-Spotlight-March-2015.pdf 

https://www.preqin.com/docs/newsletters/inf/Preqin-Infrastructure-Spotlight-March-2015.pdf
https://www.preqin.com/go.aspx?lid=12703


Download Data

capital. This includes a considerable 19% that expect to invest at 
least $500mn over the course of the coming year. 

This shows that many institutional investors are planning to make 
sizeable investments in infrastructure opportunities throughout 
2015. Fig. 7 further demonstrates this, showing that 43% of active 
investors expect to make at least three investments over the 
coming 12 months. This includes 10% which plan to make at least 
fi ve investments in the coming year. 

In terms of investors’ regional preferences for the coming year, the 
largest proportion of investors (49%) will be targeting investments 
in Europe. North American infrastructure assets will be sought by 
35% of institutions, with Asia and countries outside these three core 
regions each targeted by just 15% of investors. Many infrastructure 
investors prefer geographical diversifi cation when investing in 
infrastructure, and as such a considerable 36% of investors target 
global infrastructure investments. 

Route to Market

The route via which investors invest in infrastructure has 
undergone considerable change over the last three years, with 
a greater number of investors now seeking to invest directly in 
infrastructure assets, as shown in Fig. 8. As of December 2014, 
56% of investors were targeting direct infrastructure investment 
in the next 12 months, compared to just 29% in December 2012. 
Correspondingly, the proportion of investors targeting infrastructure 
investment via unlisted funds has declined from 91% in 2012 to 
65% in 2014, with appetite for listed funds remaining low: just 6% 
of active investors are targeting listed funds in 2015.

Institutional investors making direct investments were involved in 
28% of transactions completed in 2014, and seem likely to be even 
more active in the coming year. The investors that can put capital 
to work directly are typically larger institutions, with an established 

allocation to the asset class and the resources to build sizeable 
investment teams. While the proportion of investors targeting 
pooled fund commitments has fallen in recent years, it remains the 
most common approach, and for many smaller investors, the best 
way to gain infrastructure exposure.

Key Issues Facing the Infrastructure Fund Market in 2015

A number of key issues will continue to impact institutional investor 
appetite for infrastructure opportunities over the coming 12 
months and the general growth of the industry in the longer term. 
As shown in Fig. 9, 49% of surveyed investors suggest that the 
number of viable investment opportunities will be a key issue in the 
2015 infrastructure market. With more investors looking to invest 
in the infrastructure asset class than ever before, investors are 
concerned about pricing and whether there are enough attractive 
opportunities available at present. Other key issues highlighted 
by investors include liquidity (33%), performance (26%) and fees 
(23%).

Outlook

The long-term outlook for the future of the infrastructure asset 
class appears positive. The demand for private investment capital 
in the infrastructure space will only grow in future, and the vast 
majority of institutional investors are planning to increase or 
maintain their current allocations over the longer term. While many 
investors are looking to commit substantial amounts of capital 
to infrastructure opportunities in 2015, a sizeable proportion are 
reducing the amount of capital they intend to put to work, however, 
and there are concerns among investors about the pricing of 
assets, the availability of attractive brownfi eld opportunities and the 
performance of the asset class. Fund managers looking to raise 
capital in 2015 will need to be able to effectively communicate how 
they can fi nd value in the current market in order to successfully 
secure investor commitments.
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This article is an extract from the 72-page 2015 Preqin Global Infrastructure Report, the most comprehensive review of the 
infrastructure asset class ever undertaken. For more information, or to purchase your copy, please visit:

www.preqin.com/gir
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